
"rom the historic epicentre of mining in Western Australia to the gold-rich fields of
West Africa and beyond, Mintrex has established a footing in the industry as the

trusted advisor in engineering mines for the next generation.

In an age where every aspect of min-
ing is analysed to the nth degree, Mint-
rex knows maintaining its well-respected
status means having honest conversa-
tions with its clients is essential.

"Our strap line is: Engineering your
success. We really understand that we
only succeed through our clients suc-
ceeding and that mindset guides our de-
livery," Mintrex managing director Fiona
Morgan told Paydirt.

"We will give clients the hard news if
we believe that they are not quite ready
to develop yet, because we think that is
the most responsible thing to do at the
time. And we will work hard to minimise
their costs and whole of project risk. Our
clients absolutely trust that we're acting
in their best interest because our inter-
ests are served by them succeeding."

Mintrex's mantra has held it in good
stead since launching in the Kalgoorlie
gold and nickel fields in 1984.

With a broad base of mining and re-
sources expertise across the business,
including competent persons to define
resource mitigating factors, Mintrex's
emphasis is on assisting companies to

reduce capital risk by converting ideas
into effective investments through its
engineering consulting, project manage-
ment and site support repertoire.

In recent times, Mintrex has been in-
volved with the AngloGold Ashanti Ltd-
managed Tropicana gold JV, Adaman

Resources Pty Ltd's Kirkalocka gold
project major upgrade and new SAG
mill installation, Gold Fields Australia
Ltd's Agnew village and West African
Resources Ltd's Sanbrado gold project
in Burkina Faso.

Mintrex - the name born from Mineral
Treatment Expertise - boasts a diversi-
fied project pipeline and history covering
many commodities in the periodic table
and jurisdictions like Norway, Cambodia,
Philippines, Mexico, parts of West and
Central Africa and Australia.

Morgan said the company was open
to supporting clients on most ventures
and believed there were ways of man-
aging jurisdictional risk and keeping its
people safe.

"We do assess risk to our people, but
the biggest risk in mining is the asset risk
followed by the commodity pricing risk,"
Morgan said.

"We have helped clients deliver pro-
jects that have been on hold due to politi-
cal situations in country, but when the sit-
uation has changed projects have been
able to get away and become extremely
successful; Bonikro [Cote d'lvoire] and
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Yaramoko [Burkina Faso] are examples."
By setting clear expectations early,

Mintrex believes open and honest dia-
logue with its clients is achieved and
greater transparency is the result. Pro-
ject management and reporting exper-
tise contributes to that trust.

Harnessing tight-knit relationships al-
lows Mintrex to collaborate on ideas with
its clients who welcome the engagement
to achieve mutually beneficial outcomes.

While innovation and technology are
accepted as key to the future success of
the industry, Morgan has noticed that at-
tention to detail has borne great fruit for
its clients as opposed to the implementa-
tion of big ticket innovations, particularly
at brownfields sites where Mintrex has
carved a niche.

"We are strong in brownfields design
which is harder to get right than working
from a blank canvas," Morgan said. "It
is where the operators are dealing with
issues every day; where the real work
solutions are found. Working in those
environments keeps us in contact with
the many practical, intelligent and adapt-
able people who translate mining activ-
ity into useful product. Their operations
and maintenance knowledge together
with our design knowledge can help us

both deliver more effectively and more
efficiently."

Operating environments are also
where mining companies can afford to
innovate, Morgan said.

"In terms of innovative breakthroughs,
I think they come as often from a coordi-
nated sum of many little efforts as from
single large changes. Something that is
very significant for an individual client
might be the realisation that a gravity cir-
cuit could now add value. Whilst it's not
new technology, the application can be
an innovation," she said.

"People are collecting and using data
in innovative ways, but it should be done
with intent - with an outcome in mind."

Implementing and using real time data
tools, which effectively has enabled
technologies such as ore sorting to take
off, was identified by Morgan as a step-
change for an industry still working out
how to attract the next generation of min-
ing people to the sector.

Mintrex business development engi-
neer Fil Resnik, a West Australian School
of Mines (WASM) graduate, said primary
school children needed to be educated
on the benefits of mining.

"I don't think there is enough being
taught on how mining benefits the com-

munity. I think that is a big part of the
WASM Alumni's focus and their initiatives
to get that message out," Resnik said.

Morgan agreed and said that it impor-
tant for all mining professionals to edu-
cate those around them.

"You want to attract sharp new minds
to add to the really excellent people al-
ready in the industry. I think it will be a
fairly transient thing as long as we take
action," she said.

"It takes each of us to talk about how
great the industry can be and then show
it is and make the connection for our
community between mining and improve-
ments in their lives. Mintrex is proud to
support mining companies to deliver reli-
ably and efficiently."

Mintrex's wealth of experience sees it
perform at the bottom end of the cost

bell curve, which is achieved by a
simplified approach to taking costs

out of operations


